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Quality assurance and quality enhancement ensure the qualitative growth of most of the higher
educational institution. The establishment of Internal Quality Assurance Cell (IQAC) is a major
step in achieving long-term quality standards which can channelize all the efforts and measures
of the institution towards academic excellence. Internal Quality Assurance Cell (IQAC) of
Sikkim Alpine University is established to review and develop a conscious and regular action
system to improve the teaching-learning process, the evaluation procedure and also the quality
improvement of students and faculty. For continuous improvement, the IQAC carry out

Internal auditing of the Institute, faculty and staff members.

Vision Of IQAC
To build and ensure a quality culture and evolve benchmarked quality metrics/procedures for
the educational practices, processes and methods aimed at all-round excellence at the

institutional level.

Mission of IQAC

e To channelize and systemize the practices and processes towards standards,
accreditation criteria and also ranking parameters to achieve academic excellence.

e To be the driving force to enhance and ensure quality in all the activities at the
institutional level.

e To encourage departments to establish a student-centric learning environment in
the teaching and learning process and inculcate the value-based education system.

o To establish support systems to build a research culture in the Institution.

e To encourage departments to organize seminars, workshops and faculty
development program.

« Tobuild a strong association with the stakeholders to work towards qualitative and
creative progress.

e To develop an Institutional database and documentation of the various activities

leading to quality improvement



Objectives

Functions

To develop a system for conscious, consistent and catalytic action to improve the
academic and administrative performance of the institution.
To promote measures for institutional functioning towards quality enhancement

through internalization of quality culture and institutionalization of best practices.

Development and application of quality benchmarks/parameters for various
academic and administrative activities of the institution;

Facilitating the creation of a learner-centric environment conducive to quality
education and faculty maturation to adopt the required knowledge and technology
for participatory teaching and learning process;

Arrangement for feedback response from students, parents and other stakeholders
on quality-related institutional processes;

Dissemination of information on various quality parameters of higher education;
Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circles

Documentation of the various programmes/activities leading to quality
improvement

Acting as a nodal agency of the Institution for coordinating quality-related
activities, including adoption and dissemination of best practices

Development and maintenance of an institutional database through MIS for the
purpose of maintaining /enhancing the institutional quality

Development of Quality Culture in the institution

Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines
and parameters of NAAC/NBA, to be submitted to NAAC/NBA.



Composition of Internal Quality Assurance Cell (IQAC) Committee

Dr. Ashish Chaturvedi Chairperson
Vice-Chancellor

Dr. Vijay Kumar Gulati Member Secretary
Registrar I/C

Dr. Subhankar Gurung Coordinator
Assistant Professor

Dr. Sareena Subba Member
Deputy Registrar

Dr. Pribat Rai Member
Assistant Director, Academics

Mr. Benoy Thapa Member
Deputy Registrar (Admin)

Mr. Bimal Thapa Member

Assistant Registrar
Mr Pankaj Kumar Chaudhary Member
Administrative Officer

Dr. Nirmal Niroula Member

Dr. Kumari Kanchan Rani Member

Mr. Rohit Tamang Member

Dr. Aditya Moktan Tamang Member

Dr. Arunika Subba Member

Ms. Priyanka Tamang Lama Member

Mr. Anupam Khatiwara Member

Dr. Bharath Narayan B Member

Mrs. Pema Lhamu Bhutia External Expert (Education
Special Educator Quality)

Dr. Deo Kumar Thapa External Expert (Education
Veterinary Officer Quality)

Ms. Shyam Maya Limboo Student Representative
Alumni

Mr. Sinor Lama Student Representative

Research Scholar




